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Summary

In September 2019, the Policy and Resources Committee, proposed the undertaking
of a comprehensive Governance Review of the City Corporation. The Committee was
conscious that some potentially contentious issues needed to be addressed and that
some radical changes may need to be considered. It was, therefore, agreed that the
review should be undertaken independently and Robert Rodgers, The Lord Lisvane,
was appointed to conduct the Review.

Following the Review’s submission, it was determined that the many proposals therein
should be considered in a structured and methodical way in the coming period, with
Members afforded sufficient time to read and consider the content and implications. It
was noted that the recommendations were extensive and it would be for Members to
consider how far they were appropriate and which should be taken forward. It was also
agreed that it would be of the utmost importance to ensure that the process provided
for all Members of the Court to continue to have the opportunity to input and comment
on the Review.

To that end, a series of informal Member engagement sessions were arranged to
afford all Members opportunities to express their views on the various aspects of the
Review as they are considered. These would then be fed back to the Resource
Allocation Sub-Committee to help inform its initial consideration of specific items.

Engagement sessions have now been held in respect of Section 6 of the Lisvane
Review, in relation to Competitiveness. The discussions from those sessions are set
out in the appendices to this report.

Members are now asked to consider the various proposals relating to Section 6 of the
Lisvane Review, in the context of Members’ observations and reflections at the various
informal sessions.

Recommendations
That Members:-
e Consider the proposals in relation to Competitiveness made by Lord
Lisvane in Section 6 of his Review (Appendix 1).
e Note the feedback provided by Members through the informal
engagement process (Appendices 2 and 3).
e Consider the items in respect of the various proposals, as set out in this
report and Lord Lisvane’s Review, and make recommendations as to a
way forward.



Main Report

Background

In September 2019, the Policy and Resources Committee, proposed the
undertaking of a comprehensive Governance Review of the City Corporation.
The Committee was conscious that some potentially contentious issues needed
to be addressed and that some radical changes may need to be considered. It
was, therefore, agreed that the review should be undertaken independently and
Robert Rodgers, The Lord Lisvane, was appointed to conduct the Review.

The Committee received Lord Lisvane’s Review in September 2020 and
determined that the many proposals therein should be considered in a structured
and methodical way in the coming period, with Members afforded sufficient time
to read and consider the content and implications. It was noted that the
recommendations were far-reaching and wide-ranging and it would be for
Members to consider how far they were appropriate and which should be taken
forward. It was also agreed that it would be of the utmost importance to ensure
that the process provided for all Members of the Court to continue to have the
opportunity to input and comment on the Review.

The Governance Review will affect all aspects of the City Corporation’s
governance and all Members as a consequence. It is, therefore, imperative that
any implementation reflects the view of the Court, and it is likely that all Members
will have views on particular elements. Their continued input remains integral and
incorporating all Members’ views within the next steps of the process will be vital
in ensuring that the recommendations which are ultimately put to the Court are
viable.

To that end, a series of informal Member engagement sessions were arranged
to afford all Members opportunities to express their views on the various aspects
of the Review as they are considered. These would then be fed back to the
Resource Allocation Sub-Committee to help inform its initial consideration of
specific items.

The subject of the most recent engagement sessions has been Section 6 of
the Governance Review, which looks at the City Corporation’s work in relation to
the global competitiveness agenda. It sees being an advocate and enabler
for financial and professional services (FPS) as central to the purpose of the City
Corporation, but finds that the governance arrangements in place
are not commensurate with the importance of the task. It therefore recommends
putting in place arrangements that reflect the importance of competitiveness for
the organisation and the competitive threats facing the sector.

Echoing Sir Simon Fraser’s preceding review and consequent report (Fraser
2.0) into the matter more generally, Lord Lisvane proposes the establishment of
a new Competitiveness Committee to drive and oversee this
work (paragraphs 175-194)1. Views are now sought as to the various proposals,
their implications, and how they might be taken forward.



Lisvane’s recommendations

7.

10.

10.

Paragraphs 180 — 183 of the Lisvane Report set out the present arrangements
for oversight in relation to competitiveness. In summary, the competitiveness
agenda is currently governed by the Policy & Resources Committee, with the
bulk of activity delegated down to the Public Relations and Economic
Development (PRED) sub-committee.

Paragraphs 184-188 outline the rationale for a new approach. These can be
summarised as:

« Making the best use of the experience and expertise of Members in matters
of global competitiveness.

« Providing oversight and direction for this critical function of the Corporation.

« Ensuring that responses to matters of competitiveness are swift - proactive
rather than reactive.

Paragraphs 190-194 outline the proposed terms of reference and membership of
Lisvane’s suggested Competitiveness Committee, which are summarised
below.

Lisvane Recommendations & Principles — Competitiveness Committee

In paragraph 189, Lord Lisvane suggests that any concerns that the new
committee would be in competition with Policy & Resources can be addressed
by having the Chair of Policy and Resources (CPR) as the Chair of the
Competitiveness Committee. The Fraser 2.0 Review proposed that the
Competitiveness Committee be a sub-committee of Policy & Resources;
however, Lisvane’s recommendation is for this to go further and for it to be
established as a free-standing committee.

The recommendations for the creation of the new committee from the Lisvane
Review, then, are summarised as follows (ref: paragraph 192 unless otherwise
specified):

e A free-standing Competitiveness Committee be established, with no more
than 12-15 Members.

e CPR to act as Chair, with the Chair of the General Purposes Committee
(GPC) of the Court of Aldermen to serve as the Deputy (or Alternate)
Chair.

e Lord Lisvane recommends nomination of suitable Members by GPC and
P&R, potentially with a later role for the proposed Governance and
Nominations Committee.

e Membership should be prioritised for Members who have senior roles /
expertise in financial or professional services, with no role for ex-officio
Members.

e The creation of a mechanism for external expertise to be drawn into the
Committee and its considerations. Lord Lisvane favours the use of small
sectoral panels, which the Committee might draw on for focused
consultation and additional insight.



Draft Terms of Reference are set out (see paragraph 190).

The Committee would absorb the functions of the Hospitality Working Party,
as Lisvane suggests that most significant hospitality will impinge on the
priorities of the Competitiveness Strategy (paragraph 191).

It would also take on the competitiveness remit from PRED, which would
retain the public relations aspects of its current remit or see those absorbed
by P&R (paragraph 193).

Other issues
11. The section also makes recommendation or commentary in a number of related
areas:-

Chair of Policy & Resources: Title (paragraphs 195-199) — Lisvane
recommends the use of the title “Chair of Policy”.

Co-ordinating Support (paragraph 200) — no specific recommendation is
made but the importance of corporate endeavour is stressed.

Guildhall and Mansion House; speaking for the City (paragraphs 201 —
206) — again, there is no specific recommendation beyond emphasis on the
importance of joined-up working and increased collaboration. These
matters are being addressed through areas including the “One Team”
approach and the Target Operating Model.

The Lord Mayor: Appointment Process (paragraphs 207-231) — these
paragraphs touch on the overall process by which the Lord Mayor is
appointed.

o Paragraphs 208-214 refer to the current process, with the
recommendation at paragraph 215 being that professional advice
continue to be made available to the panel.

o Paragraphs 216-231 address criticisms of the current arrangements,
relating to the authority of appointment, the diversity of the Mayoralty,
and the accessibility of the Mayoralty.

o In relation to authority, Lisvane rejects the suggestion that the
appointment should rest with the Court of Common Council (paragraph
217).

o On diversity, Lisvane notes the steps being taken by the Court of
Aldermen and outlines his expectations of action in this area, including
that the Corporation “ensures that modest personal circumstances do
not in future become an inhibition upon seeking the Mayoralty”
(paragraph 224).

o No separate recommendation is made explicitly in respect of
accessibility (paragraphs 225-227).

o Paragraphs 228-231 outline a prospective alternative approach, with the
recommendation at paragraph 231 being that this not be taken forward
at this stage but be held in reserve if other measures do not achieve the
required outcomes in respect of quality and diversity of candidates.



Consideration

12.

13.

Two Member engagement sessions have been held in respect of this section of
the report, the summary notes of which are appended to this report.

Members are now asked to give consideration to the various recommendations
in the context of those discussions and the views expressed by Members of the
Court. Pertinent considerations to work through include:

Do Members agree with the need to establish a dedicated group, body,
or committee in relation to competitiveness?

(i) If so, do Members agree with the recommendation to establish a free-

standing Competitiveness Committee, or would an alternative vehicle
/ format be preferable?

(i)  What should the composition of such a body be, noting the

requirements to draw on both external and internal expertise more
effectively?

(iv)  How should the membership of such a body be determined and

appointed?

(V) What should the Terms of Reference of such a body be?

(v

(v

(v

i)  Should any new body take on the functions of the Hospitality Working
Party?

i)  What should happen to the PRED Sub-Committee?

i) How should the Chair of the Policy & Resources Committee be referred
to?

(ix)  Are Members supportive of Lisvane’s general commentary in respect

on other areas set out in paragraph 11 above (and paragraphs 200 —
231 in the Lisvane Review itself)?

Conclusion

14.

15.

Various proposals have been made by Lord Lisvane in relation to
Competitiveness, in Section 6 of his Review. Members are now required to
consider his proposals and the attendant implications of any decisions,
summarised above and set out in the Review. Particular mind should be paid to
the views of all Members, made through the informal engagement process and
set out in the appendices to this report, when coming to a view.

It is intended that any recommendations, subject to points of qualification or
clarification, are put to the Policy & Resources Committee for further
consideration. Thereafter, proposals are to be submitted to the Court of Common



Council at its March 2021 meeting, to facilitate the finalisation and
implementation of any new arrangements.

Appendices:

e Appendix 1: Extract - Governance Review Section 6, Standards
e Appendix 2: Notes from Member Engagement Sessions.



